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Sierra Vista

Contracting Agent’'s Mission

 Represent the Requiring Activity during Pre-
Award, Award, and Close-Out Phases of the

Acquisition Cycle
« Administer awarded contracts for the Requiring
Activity
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Sierra Vista

Expertise

« Over a century of combined experience with
complex acquisitions

 Formal Source Selections
« BAAs, Grants, Other Transactions
e Multiple, Single Awards
« High Dollar, Complex Awards
« Human and Animal Subject Usage
 Intellectual Property
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Sierra Vista

Expertise

 Technical data rights

 Use of 8a, Tribally Owned/Alaska Native
Corporations contracts, Small, Disadvantaged
and Veteran Owned Businesses

e |ISO 9000 certified



Sierra Vista

Specialized Expertise con’t

« Human & animal subjects
 Animal Welfare Act, DoD Directive 3216.1

« DoD Human Research Protection Program,
DoD Directive 3216.2

 Technology transfer
« Help in identifying new applications for
technology

e Help in technology demonstrations in the
early stages

AGQUISITIQ N3C
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Sierra Vista

Specialized Expertise con't

R & D — Basic Research

 Broad Agency Announcements (BAAS)
 Small Business Innovation Research (SBIR)
In-House CORs/Technical Support Team
In-House Legal

In House Finance/Budget Support
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Milestones After Source Selection

Pre-Award —

« Contracting Team Assigned to Each Potential
Awardee

 Assemble Required Data

 Negotiate Contract
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Milestones After Source Selection cont'd

Award —

 Publish and Distribute the Awarded
Contract
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Milestones After Source Selection cont'd

Post-Award —

e Contract Oversight (with the IARPA PM)
 Performance Monitoring

* Financial Monitoring

e Contract Modification

N3C
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Milestones After Source Selection cont’'d

Close-Out -

e Accept Final Deliverables
 Process Final Invoice
e Past Performance Reports

N3C
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Points of Contact

Melissa McAbee (Contracting Officer)
520.538.0418, melissa_m_mcabee@nbc.gov

Karen LeMay (Contract Specialist)
520.533.5248, karen_a_lemay@nbc.gov

Larry Carter (COR)
520.533.1213, lawrence_h_carter@nbc.gov
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